KELLER WILLIAMS ® REALTY MARKET CENTER OPERATIONS MANUAL

PERSONAL PERSPECTIVE

ACCOUNTABILITY Vs. VICTIMISH
CCHANGE>

A “Let’s go get started.”
“Time’s up - Let’s go.”

L “This is what I will do.” _I
@ Get on with it “0.K. - Let’s do it.” ACTION
“Let’s get on with it.” <.| PLAN
“What are my options?”
Find luti “How can I get what I want?” —
Inds solutions “What can I do?” < POSSIBILITIES
“If it’s to be it is up to me.” 1
@ o . “What do I want?” ENERGY &
wn'’s it “I’ve got to do something”
“This is my responsibility.” ‘] FOCUS
@ Acknowledge “This is the way it is.” —l
Reality “Got it.” CLARITY
“I’ll see what’s going on.” 4‘

REALITY SHOWS UP...REALITY

. . “What is the situation?”
@ Finds solutions + _AWARENESS-

TRUTH: Mother
Nature doesn’t

LIFE care which
HAPPENS posture you take
“ S, — Reality always
Don’t seek Asks no questions.

shows up!
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. . “That’s not the way it is.”
@ Flghts Reahty “That’s not how I see it.”

“That’s just your perception.”

SHOWS UP...

DENIAL

“If everybody would do their job.”
“It’s not my fault - it’s yours.”
@ Blames “The market is to blame.”
“The economy is to blame.”
“Why didn’t you do something.”
“Nobody told me.”
“It’s not my job.”
“I did my part.”
@ Personal Excuses “I was never given a chance.”
“It doesn’t work here.”
“I did what I was supposed to do - it didn’t work.”
“I can’t think of anything else to do.”

PROJECTION

DEFLECTION

“If it was meant to be, it will happen.”
“Let’s just wait and see.”
“We’ve done all we can do — let’s just wait & see.”
“Time will tell.”
“It’s out of my hands.”
v “The proof will be in the pudding.”

VICTIM STATUS QU

RESIGNATION
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@ Waits and Hopes

If someone is on the “Victim” side of this equation, self-mastery and personal growth are
almost impossible.

To be a black belt in “Operations”, you must learn to be accountability based. Why?
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