Happy Anniversary!

Sun Monday Tuesday Wednesday Thursday Friday Sat
1 2 3 4 5 6
Photographer on Site Photographer on Site 11-11:30p Recruiting fo Yes with Dianna 1-2p Paperwork 101/ Greensheets 9-10a Productivity
1-2p KW Infranet 101 10-11a Team Meeting [ Kokoszka Webinar Independence Day 3-4p New My Transactions w/Dot Loop  [Coaching with Tricia
2-4p Listing Bootcamp: B-4p The Price is Right Webinar 11-12p Office Orientation Webinar Jerman
Appt Setting/Role Play ,l : 1-2p Come Practice your SCI’ipTS Office staff is off in observance of the holiday
AL

7 8 2 10 11 12 13
9-10:30p MREA Energy Plan 10-11a Team Meeting ﬁ PLIONATIC 10a-3p Committee Day 9-10:30p MREA Energy Plan 10-11a Paperwork 101 / Greensheets 9-10a Productivity
9-10a Ditch RePaperless & Close the Loop!With Planomatic Noon All American Potluck Lunch 10-11a Difch RePaperless & Close the Loop!|1-2p Flip that House! With Diane Duston  [Coaching with Tricia
10-11a KW Infranet 101 12-4p So, You Want to Build a Team? With {11-12p Office Orientation 12-1p Creativity in the work environment  jand Lou Sagatov Uerman
1-2p What's the Point of Productivity Pam O'Bryant 12-2p Infro fo Commercial Law with David jand the importance in Branding Lunch with
Coaching? With Tricia Jerman B-4p New My Transactions w/Dot Loop Mason Reach Marketing
2-4p Listing Bootcamp: # - Webinar 2-4p Listing Bootcamp:
Listing Paperwork lm w Prep/Stage the Listing ,m

14 15 16 17 18 19 20
9-10:30p MREA Energy Plan 10a-12p Joint Team Meeting @ KUSCO 11-12p Office Orientation 9-10:30p MREA Energy Plan = 9:300-5:40p Academy of Real Estate 9:30a-5:40p Academy of
9-10a Ditch RePaperless & Close the Loop!|1952 Gallows Road, Suite 320 10-11:30a ALC Meeting 9:30a-5:00p MREA: How to MillreS 1-2p Paperwork 101/ Greensheets Real Estate
9:30a-5:40p Academy of Real Estate Vienna, VA 22182 1-2p Come Practice your Scripts Run a MREA Office | e 2-3p How To Write a Winning Contractin (?-10a Productivity
10-11a KW Infranet 101 z - 1-2p Ditch RePaperless & Close the Loop! [2-3p Ditch RePaperless & Close the Loop! [10-11a Ditch RePaperless & Close the Loop!|a Multiple Offer Situation with Gabe Coaching with Tricia
2-4p Listing Bootcamp: B-4p The Price is Right Webinar 1:30p Ice Cream Social Deukmaiji Jerman
Marketing Your Listing/Open House Role
Play

21 22 23 24 25 26 27
9-10:30p MREA Energy Plan 10-11a Team Meeting 10:30a-12:30p Metabolic Assessment 9-10:30p MREA Energy Plan ‘ v 10-11a Paperwork 101/ Greensheefts 9-10a Productivity
9-10a Ditch RePaperless & Close the Loop! |With Cutco Closing Gifts 11-12p Office Orientation 11-12a 60-Min Business Plan lm 1-2p Green Up your Listing with Gayle Coaching with Tricia
9:30a-5:40p Academy of Real Estate 1-2p Ditch RePaperless & Close the Loop! [1-2:30p CMA Class with Jim Part 2 with Pam O'Bryant Fleming Jerman
10-11a KW Intranet 101 3-5p What's the Process2 Py 6-7:30p Paperwork Submission and 1-2p D_'Tf:h RePaperiess & Close the Loop!  13_g5 New My Transactions w/Dot Loop
1-4p CMA Class With Jim Quinn Part 1 lm Cltl Compliance For VA with Dean Dillard 2-4p F'Shng Boofc.or.np: Webinar

Happy Hour to follow With Teresa & Kevin Receiving/Negotiating Offers
28 29 30 31 IAugust 1

9-10:30p MREA Energy Plan
?-10a Ditch RePaperless & Close the Loop!

10-11a KW Intranet 101
BOT

2-4p Listing Bootcamp:
Ratification to Settlement

?-10a Ditch RePaperless & Close the Loop!
10-11a Team Meeting with The Gift of Profif]
Share with Mitch Curtis

1-2p Agent Financials with Jim Quinn

B-4p The Price is Right Webinar

9-10a Ditch RePaperless & Close the Loop!

10:30a-12p Step by Step for New Agents
ith Pam O'Bryant

11-12p Office Orientation

1-2p Come Practice your Scripts

[2-3p Free Internet Resources for

Productivity with Kristina Kada

9-10:30p MREA Energy Plan
2-4p Listing Bootcamp:
Wrap Up/4-1-1

KW Arlington Campus
2101 Wilson Blvd Suite 100
Arlington, VA 22201

Please RSVP to:
Kristina Kada
703-224-6000

Kristina.kada@kw.com




Pam O’Bryant

Team Leader

J ake dYe Washington Nationals

Vs.
out to the Atlanta Braves

703-224-6000

Musion: To Build Careers Wortiv Having, Businesses Worthe Owning, and Lives Worth Living!

Managing the MREA C
with Pam O’Bryant!

In Managing the MREA Office, you will experience a case study as a new assistant steps inf
of the marketing and administrative manager for a growing office. Utilizing what you observe in
case study, you will identify how to handle the challenges, from basic office organization to hiring
managing staff, as well as gain a greater understanding of how to successfully manage an MREA

office to the 7th level!
Thursday

Objectives:

Understand the role of the marketing and administrative manager in order to gain '“b 18th Tic kets are
business.

Create systems for communication to enhance team and office effectiveness. 9:3°¢lm—5plll Ll m |ted SO

Create systems for managing inventory. Resel’ve TOday!

Identify a need for talent, find sources for talent, and use a system to hire the best talent in the industry.

This session will be on Thursday July 18th from 9:30am-5pm at Keller Williams Arlington. For this (LaSt daV to order is
class only registration is $79 for the first agent and each assistant in addition is $49! Thursday JuIy Z5th**)

RSVP with Kristina at

703-224-6017 or
Kristina.Kada@kw.com!

Thank You to our Sponsors:

]
W
3
Q
4

<
i
>
-

LLIONAIRE
TATE AGENTH

B hn hollTnotice we will applyiyour.amount to any **All tickets must be paid for by July 25th, Please contact Kristina at Kristina.kada@kw.com

*Tickets are non-refundable but they are transferable.




