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DAY ONE -December 4", 2014

The ALC Clinic for Market Centre Leadership equips team leaders with valuable tools, systems and strategies for
leading an effective Associate Leadership Council (ALC). Additionally, it provides operating principals and market
centre administrators with the systems and tools to support a highly functioning ALC. This course will help market
centre leadership teams achieve their market centre's goals with an empowered ALC

Audience: Objectives:
e  Operating Principals e Learn to construct a powerful ALC
e Team Leaders e Learn how to prepare your ALC to lead committees
e  Market Centre Administrators e Examine the systems and structures of great ALC meetings
e  Productivity Coaches e Develop facilitation skills through an action-driven strategy

e Prepare for your leadership role in the ALC Clinic for ALCs
e Acquire resources for building a great ALC team
DAY TWO- December 5, 2014
In this results oriented course, Associate Leadership Council (ALC) members work with their leadership teams to
construct strategies that will lead to their success as business people and as leaders in their market centre. This
course is designed to help ALC members achieve their personal and professional goals through the unique
leadership opportunity of ALC membership.

Audience: Objectives:
e  Operating Principals e Delve into your opportunities to achieve through
e Team Leaders membership on the ALC
e  Market Centre Administrators e Experience actions that can help you grow your passive
e  Productivity Coaches income, increase your productivity, accurately project your
e ALC Members net income, and create a company you would never want
e Potential ALC Members to leave

Event Organizer: Keller Williams Canada

Registration: www.millionairesystems.ca

Cost: $199.99 + HST & fees for December 4 & 5 (OP, TL, MCA, PC Note: Includes Day 1 and Day 2)
$49.99 + HST & fees for December 5 (Special Fee for ALC members Day 2 only)

Time: Doors open 8:00am. 2 day event 9:00am to 5:00pm

Location: HILTON TORONTO/MARKHAM SUITES CONFERENCE CENTRE
8500 Warden Avenue Markham, ON L6G 1A5



http://www.kellerwilliamsrealty.ca/kwca/
http://www.millionairesystems.ca/

